
Minutes of the Joint Meeting of the Planning Board of the Town of Bedford and the Planning Board of the 
Village/Town of Mount Kisco held on Tuesday, September 24, 2019 at 6:13 pm in the Frank J. DiMicco 

Board Room, Village Hall, 104 Main Street, Mount Kisco, New York 
 
Members Present: John Bainlardi, Vice Chairman 
   Ralph Vigliotti 
   William Polese (arrived late) 
   Crystal Pickard 
   John Hochstein 
   Deidre Courtney-Batson, Chairwoman (Town of Bedford Planning Board) 
   Thomas Catoliato (Town of Bedford Planning Board) 
   Robert Siegel (Town of Bedford Planning Board) 
       
Members Absent: Doug Hertz, Chairman 
   Michael Bonforte 
    
Staff Present:  Jan K. Johannessen, Village Planner 
   Anthony Oliveri, Village Engineer 
   Peter J. Miley, Building Inspector 
   Whitney Singleton, Village Attorney 
   Jeff Osterman, Town Planner (Town of Bedford Planning Board)    
 
Vice Chair Bainlardi stated good evening, welcome to the Mount Kisco Planning Board for Tuesday, 
September 24, 2019.  My name is John Bainlardi, I will be acting Chair this evening, and Chairman Hertz 
is away.  Tonight, we have a joint Planning Board meeting with the Town of Bedford Planning Board 
seated here to my right, your left, including Chairperson Deidre Courtney-Batson. The purpose of the joint 
meeting this evening is for the Park ShopRite expansion application at 333 North Bedford Road, which is 
partly in the Village of Mount Kisco and in the Town of Bedford.  The application is for Site Plan, Special 
Use Permit, Change of Use and some other actions.  Primary purpose this evening is a focus on the traffic 
related issues and impacts of the project.  This evening you’ll be hearing from a number of different 
consultants, including BFJ Planning, which is Mount Kisco’s traffic consultant, JMC Planning which is the 
applicant’s civil engineer and traffic consultant.  Kimley-Horn is the traffic consultant to the Town of 
Bedford, they do not have a representative here this evening but Jeff Osterman is the Town of Bedford’s 
Planner, will address their comment memo as well as the Planning Board’s planning consultant, Building 
Inspector and civil engineer.  With that, I’ll turn it over to the applicant, please identify yourself for the 
record and if you could give us a maybe a 5 minute overview of the project with the focus on the traffic, 
we’ll then follow that with comments from traffic consultants and we’ll open it up to the Board members 
for questions and discussion. 
 
Mr. Spina stated thank you.  I’m Steve Spina from JMC, we’re the site engineer.  I’m here with Michael 
Gallin of Gallin Beeler Design Studio, Marc Petroro from JMC. And we are thanking you for having this 
joint meeting, first of all and we’ll quickly go through the improvements.  Both Board’s have seen this 
presentation in one form or another.  So just site location, obviously we know the Town line is splitting the 
site, there’s 117 there and the subject tonight will be the ShopRite expansion to the northeast corner of the 
building.  And existing conditions of the site, we’re all familiar with the roadway here where we have the 
two driveways into the site that certainly misaligned with the existing adjacent roadway here, Foxwood 
Circle and Park Drive.  And you know, we’re excited about the project because the improvements we’re 
proposing as shown on this next slide, lend the opportunity to correct the site in terms of its traffic 
conditions and driveway alignments.  As I previously mentioned, the ShopRite relocation is proposed here 
in this corner of the existing building and there’s improvements to the surrounding parking lot and 
roadways and also, a lot of improvements to the two existing lots along Route 117 which allows for the 
realignment of those driveways, which we’ll discuss later with the traffic portion of the presentation.  We 
are proposing a substantial amount of increased landscaping as well some pedestrian circulation as well, 
stormwater practices.  So one item I would note from the last time, I believe both Boards has seen the 
plans.  This first slide shows what we previously proposed for landscaping, you can kind of see there 
wasn’t really much new trees in this area we’re proposing, quite a bit more there.  Again, back to the other 
slide, a lot of additional trees and shrubs proposed along the roadway, so we will zoom in again.  This is the 
previously proposed plan for the 383 [North Bedford Road] lot, along the municipal line.  So you can see 
back and forth there’s quite a bit of additional trees here and there’s street trees along, same thing with the 
southern driveway landscaping improvements as well.  One change we also made since I believe both 
Board’s had seen the plans, it’s in your new submission packet but just to note the retaining wall here. 
We’re showing a new wall, the previously proposed wall is in red, the new wall is slightly behind, in back 
of it, in terms of pushing it away from the parking.  We’re been coordinating with the DEP on stormwater, 
so we need a little extra room for some grass swales.  So minor changes like that for the grading and the 
stormwater.  Also, in the submissions that were made, we also wanted to highlight the proposed field house 
on the southern end of the property in Mount Kisco, next to the soccer field, so just [inaudible] that was 
submitted as well.  Nice amenity added to the site and additional landscaping as was previously mentioned.  
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And then, I think unless there are any questions related to the site, I think we may want to move quickly to 
the traffic portion. 
 
Vice Chair Bainlardi stated the only thing I’d like to point out for the benefit of the public, so there is an 
application before this Board in the Village of Mount Kisco, there is a separate site plan application being 
processed by the Town of Bedford.  This is a joint meeting tonight primarily with the focus on the traffic as 
we discussed.  And there are other agency approvals that re necessary including the DEP, the DEC, the 
Department of Transportation with 117 being a State roadway, Department of Health and others. 
 
Mr. Petroro stated good evening my name is Marc Petroro from JMC.  I’m here to discuss the traffic 
analysis that was completed for the project.  Just a brief history, back in June of 2019, we had a joint 
meeting with both municipalities and their consultants to fine tune and hone in on the actual scope of the 
traffic study that was conducted on this project, so that has been encompassed into the study.  So, this is 
just a zoomed area of the study area where you’ve got Barker Street down here on 117, all the way up to 
Adams at the top here, so just some zoomed in areas.  So all the circled red areas are the studied 
intersections that were included in this, there were 11 intersections that were analyzed.  This is just kind of 
the central area, you have the site right here, driveway at the southern number five and the northern 
driveway number seven, which would be realigned.  Just going further up the line with the study area, you 
have Green Lane here at number nine and Norm Avenue here at number eight and then you have Adams 
Street here at number ten.  So the analysis, there were, in order to conduct the analysis, counts were 
conducted at these intersections, some were conducted in 2018, others were added to the study area and 
counts were conducted in June 2019.  So the, in addition to the intersection counts, there was ATR that was 
placed around in this vicinity that counted in 2019, counted for a week of volumes along Route 117.  Based 
on the analysis comparing the ATR volumes and the intersection count volumes, the ATR volumes were 
actually less than the counted volumes at the intersections, so we use that as a conservative analysis so far 
on base on conditions to project out, we used the intersection counts which are the higher volumes to base 
our traffic study on.  From there we conservatively balanced the intersection volumes between, if 
appropriate, there are a lot of driveways in between these so there was some flexibility in, there are some 
discrepancies and imbalances between intersections but it was looked at and conservatively balanced where 
appropriate.  From there, we projected out the no building conditions which is the future conditions without 
the project and then there was build conditions, which was future conditions with the project.  The no build 
conditions included general road volumes, as well as two other developments that were included in the 
scope. Based on the study, we proposed some improvements, those include, which has been discussed at 
great lengths, the realignment of the site driveways, so this is the southern intersection here, this is just 
realigning Park Avenue where it currently is an offset intersection.  The northern driveway, we will be 
realigning opposite to Foxwood Circle, you can see here in this location. Between these two intersections 
we’re proposing to implement, you can kind of see it here, though it’s overlaid on top of the existing aerial, 
the two way left turn lane between the two intersections along Route 117, this would allow for vehicles to 
go into the center to turn, center two way left turn lane to make a left into other commercial business 
between the property to allow for better flow along 117 there.  In addition to these improvements, we also 
are proposing traffic signal coordination timing or traffic signals along Route 117 between the Burger King 
intersection all the way up to Norm Avenue.  This helps with progression of traffic along route 117, really 
improves the timing in between then so that you don’t go through one and stop at the next, really progress 
the traffic through the intersections. In addition, we are proposing traffic signal timing improvements at the 
intersection of Route 117 and Green Lane, as well providing a communication connection at the 
intersection.  This allows the State who owns that traffic signal to manually, actually remotely adjust the 
timing from their offices, which is actually in Hawthorne.  Instead of, in the past where someone would 
have to go out there and manually adjust the timing in the computer, this connection allows the state to 
remotely adjust the timing as needed instead of waiting awhile for someone to go out there and manually 
do it.  Based on the study, the overall intersections on the building conditions with the proposed 
improvements operating at similar or improved operations compared to the no building condition.  That’s 
just a very quick synopsis and I wanted to get into a little bit about related to the comments that we 
received from the two traffic consultants and just as a point, the traffic study was conducted in a very 
conservative manner.  We, in the traffic study we did not take credit for the existing ShopRite location, so 
the traffic study essentially assumes three supermarkets within a three quarter mile distance of one another, 
you’ve got the Stop and Shop, the existing ShopRite and the proposed ShopRite.  We did not take credit for 
the existing ShopRite moving to the different location, so in that aspect, it’s very conservative.  And then 
also, we capped the amount of pass-by trips on this traffic analysis, so the National Publication for Traffic 
Data, looks at pass-by trips.  Pass-by trips are vehicles trips that go passed the site, and would stop into the 
site and then go on their way after they’re done.  So say pass-by trip is as you, something as if you’re going 
home from work, stopping off, getting milk and then going back on your way.  That’s a pass-by trip, you’re 
not changing a different direction, you’re just going past that site normally but since it’s constructive, 
you’re stopping in, getting something immediately and going on your way that you would normally go.  
That percentage, the National Publication allows for is actually a higher percentage than what we took in 
count in our study.  We capped the percentage at 25% but the Institute of Transportation Engineers which 
the data is collected from, shows it can go up as high as 36% or such, so we capped it in the traffic study at 
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25%.  Additionally, we did not take credit for internal trips that were related to multiple uses on the site.  
So a lot of time on a mixed use site you might get people going to different businesses on the same property 
and visiting those locations and really those are just one trip but in reality, we did not take into account that 
into our study.  So every trip was it’s own individual trip, we did not take into account any kind of internal 
capture, we call it, for the mixed uses on the property.  Additionally, this is provided in the traffic study as 
well, we counted the actual existing supermarkets, the ShopRite and the Stop and Shop.  This table six in 
the traffic study shows the peak hour volumes for each of those two existing supermarkets during the 
weekday pm hour and the weekday Saturday hour and these are the peak traveling volumes here.  And then 
if you take the trip generation rates that are of these here and project them to the proposed ShopRite, you 
get these driveway volumes here which have actually, roughly, a minimum of at least 100 trips less than 
what we analyzed in our traffic study which are these numbers here.  So when you look at the actual 
representative data, based on the existing supermarkets, they’re actually much lower than what the ITE 
data, the National Publication is stating, you might anticipate with a supermarket.  We did an additional 
analysis that we wanted to just present quickly to kind of show what this more realistic and site specific 
data might result in.  So we used the more conservative of the trips here so the 620 and the 698 during the 
weekday pm and the weekday Saturday hour and we used those for the proposed ShopRite and reanalyzed 
the Green Lane intersection at 117, to see what those more realistic and site specific conditions might yield 
as far as results.  Here this is just a repetitive table of what’s in the traffic study, nothing out here changed 
but on here you can’t really see it all that well but you can see the ShopRite, up here you’ve got the 620 and 
the 698 which is the same from that table, table 6 that I just showed.  In addition we incorporated that 
internal trip capture or the multiple trips to different uses on the site, as well as the higher pass-by 
percentage, we have 36% on the pm and 26% on the Saturday.  So these are more realistic numbers based 
on national data and site specific data, so when you look at the resulting volumes the total, the net primary 
volumes that will be reflected in this more representative analysis is actually 157 trips less than what was 
analyzed in the traffic study in the weekday pm hour.  So this number 352 was actually 509 in our traffic 
study and the Saturday, the 442, was actually 586 in our study, so that is a difference of 144 trips so 
roughly 30% difference and a 24% difference in volume, when you look at this more site specific and 
representative data.  And as a result, this is the intersection operations table for the Green Lane and Route 
117 intersection, right here, these are the outputs from the traffic study here, you have Green Lane and then 
you have Green Lane with a signalized improvements down here in this, in this row here.  And this right 
here is the reflective results based on the more site specific and representative data than you might 
anticipate on this intersection.  So these are highlights here in orange but there’s only one level of service 
change with the proposed traffic signal timing improvements in the weekday pm hour, where the 
northbound left turn lane goes to a C under no build conditions to level of service D under building 
conditions.  On a Saturday, there’s no level of service change at all during peak Saturday hour with these 
more representative volumes at the intersection of Route 117 and Green Lane.  So sorry for speeding 
through this a little bit but I wanted to at least provide you with this information so that everyone is aware.  
And really that’s it as far as presentation on traffic, I know there’s probably plenty of questions and other 
stuff you want to go through but I will be happy to answer any questions later on. 
 
Vice Chair Bainlardi stated I think at this point, I’d like to turn it over to Georges and go through your 
comment memo, anything you want to say in response to anything you just heard, if that’s okay. 
 
Mr. Jacquemart stated sure.  Good evening, thank you for letting me speak.  I’ll summarize our memo and 
address a little bit the points that were raised by the applicant’s traffic consultant. The main points in our 
memo, number one, and I think it was the Town of Bedford that was interested to find out what is the 
reserve capacity, what will be the reserve capacity on this site after these changes are applied and I asked 
the applicant to clarify.  It’s a little bit confusing to me and I hope that they can clarify it.  I would like to 
hear and I think the Town of Bedford would probably want to hear how many more square feet of office or 
how many square feet of retail could be added until we reached at capacity at those two key intersections.  
That was something we wanted to hear.  And as was mentioned obviously, the most sensitive intersection is 
the one of Route 117 and Green Lane, I think I asked the applicant to look at the mitigation measures for 
that and as was mentioned, one key point that we made in our report is that the applicant took a number of 
worst case assumptions.  So it’s almost like it’s a tradition of traffic engineers to make a worst case 
assumption and in many cases it doesn’t make a difference if it’s a worst case assumption but I think in this 
case it did make a difference and that’s why I asked them to reanalyze it, then I have not seen the results 
that were just mentioned.  But I just want to go through them and I want to be sure you understand what 
we’re talking about. The first one is the assumption that the existing ShopRite site in the Town of Bedford, 
would continue as supermarket, so it basically means that in the future we will have three supermarkets, it 
could be a Trader Joe’s whatever, coming on the new site.  And that’s not, I don’t know how realistic it is, 
I’m not a real estate consultant but it seems to me that a lot of supermarkets, for a population that’s not 
growing tremendously in this area.  So that is the key assumption that was made, in conjunction with that 
assumption, the applicant did identify the traffic generation rates of the two existing supermarkets, the 
ShopRite and the other one that exists.  And then used the ITE rate for the new site and that ITE rate is 
significantly higher between 15 and 25% higher than the rate of the two existing shopping center.  So that 
tells me that if there’s going to be a third shopping center, it’s going to be impossible that all three will be 
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able to attract traffic at that level, you know there’s competition going on.  So that’s the very worst case 
assumption in my view and that’s why, really justifies a review, reanalysis of the impacts.  And then as it 
was mentioned, the other one is the pass by capture, so the pass by just to explain it is traffic that’s on the 
road today, so some of the traffic that will go into that future ShopRite if it gets approved, is traffic that’s 
on the road today, that’s why we call it pass by traffic.  And we know there’s always, especially during the 
peak hours, there’s always a relatively higher amount of traffic that will go in there that is on the road 
already, so they took a conservative approach partially because DOT, they don’t want to accept anything 
higher.  But the reality is, is that it often higher than what DOT expects.  And then the final point is that 
there will be internal capture and we will have in the future, we will have a site that has a supermarket, 
office, warehousing uses and has these recreational uses, of course people are going to try to combine their 
trip and reduce the overall traffic impacts.  So I think in that sense, I you know, look forward to reviewing 
the new analysis but I think it will make a difference in terms of the results and the only other 
recommendation that we have to the Board and I guess it goes to the Town of Bedford as well as Mount 
Kisco.  I think that the Board should request that this applicant provide an easement to the adjacent sites 
that are located north and south, especially the site north, south may be more difficult because there are, I 
think wetlands in the area, two connect those two sites.  One of the problems that we have on many State 
highways like this, is what I call the sewer approach to traffic planning, everyone connects to the major 
highway like a sewer system, a main sewer line and there’s not interconnection and as you know from the 
work we did on the Master Plan, we recommend that there by connections between these sites and that can 
help significantly in the overall traffic operation of Route 117.  So we, it’s difficult to, we cannot request 
this applicant to provide the connection if the property owner north of it doesn’t provide it but I would, we 
would recommend that you request that this applicant provide an easement so that this connection can be 
provided in the future.  So on the day that the Kohl’s side comes in from Bedford Planning, that then we 
can provide that connection.  It’s going to benefit everyone, it will benefit the Kohl’s site because once they 
have people, the people that will be on this project site are likely to go to the Kohl’s site and vice versa, so 
that would be our recommendation.  I’ll be happy to answer other questions. 
 
Mr. Bainlardi stated Jeff, at this time you want to weigh-in and maybe let us know a little bit of what’s in 
the Kimley-Horn… 
 
Mr. Osterman stated we had distributed a report that we had commissioned by Kimley-Horn, we did not 
invite them tonight because we didn’t think it was the good use of the applicant’s cost, actually, to be 
honest with you.  Sorry, it’s true.  Kimley-Horn’s report identifies a number of technical items in the first 
part of the report that they would like to see modified, clarified or changed, I don’t really want to talk about 
that.  They spent a lot of time of course talking about Green Lane and what the impacts are on Green Lane.  
Our other intersection to the north which they call Adams Street, all the up by the fire house doesn’t seem 
to be an issue at this point.  What I’d like to hear from the applicant, could you explain again, maybe in our 
terms what the proposed intersection improvement, timing improvements are to Green Lane and how that 
would actually work on a daily or weekly basis. 
 
Mr. Petroro stated so basically the cycle length, cycle length is really the total amount of time that the 
traffic signal operates from green to green, so green from 117 to green 117.  So doing all the phases, 
including Green Lane.  That would remain the same, as far as the timing aspect however the allocation of 
the green time would be shifted a little based on the, what we saw and where the need was during the 
different hours.  So those single timing modifications will likely occur probably more during the peak hours 
that were analyzed and not theoretically throughout the whole day as needed, where we probably need 
more time on 117 but only during the weekday afternoon and Saturday hours might have an adjustment at 
certain times or this new phase, new timing would be kicked and revert back to the previous timing. 
 
Mr. Osterman stated and how would the State actually accomplish that? 
 
Mr. Petroro stated its programmed in the control where the central brain or computer that’s in the cabinet or 
the big box that’s out there.  There’s basically a whole calendar of timing that’s set in there but it’s all in 
the computer that’s in that traffic signal there.  You can program it to have different timing during different 
times of the day as well as which days.  So you can have different timing on the weekend, you can have 
different timing on the weekday but it varies based on intersection to intersection. 
 
Mr. Osterman stated so if those mechanics were in that signal box today, they could test it right now, right? 
 
Mr. Petroro stated theoretically.  The timing improvements though are based on this project being installed 
and in place right now, so… 
 
Mr. Osterman stated right but the intersection doesn’t work too well today, so… 
 
Mr. Petroro stated I mean we didn’t look at what timing improvements might recommended existing kind 
of, just because we were looking at the application and what might be required as far as indication of 
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improvements out there.  In this case there’s no, I talked about it briefly the connection or the 
communication connection to the signal, currently there’s not communication connection to the signal.  So 
in order to implement timing changes right now, someone from the State would have to go out there 
manually punch them into the computer that’s out there on the signal and do that. 
 
Mr. Osterman stated well as you know, Green Lane is operating the way it is because it’s similar to the 
intersections in Mount Kisco, they’re offset. 
 
Mr. Petroro stated correct. 
 
Mr. Osterman stated and that fouls up the timing and the efficiency of the intersection, so Mount Kisco 
you’ve had the opportunity to realign the intersections which is probably a better way to handle the 
situation. 
 
Mr. Petroro stated the realigning of the site driveways to the opposite of the other streets over there greatly 
improve the intersections very well at the southern intersection.  You get a whole level of service increases 
on the intersections, so you go from a C to a B but I have to specifically look at it but you do get very 
significant improvements at the site driveways due to that realignment and the proposed timing changes 
that were proposed in there to coordinate the signals timings.  But realigning the intersection of Green Lane 
would be a significant task and it might involve properties that are not, that are private properties… 
 
Mr. Osterman stated I understand it can be difficult, absolutely.  Well BFJ’s report recommended certain 
corrections, that’s what Kimley-Horn is talking about also.  The analysis you had up before, did you say 
you hadn’t seen that yet? 
 
Mr. Jacquemart stated correct. 
 
Mr. Petroro stated that was just completed today before the meeting so… 
 
Mr. Osterman stated oh, I see okay. 
 
Mr. Petroro stated we can submit that after the meeting and submit it to both you and the Village. 
 
Mr. Osterman stated you can stop me if I go too far.  My point of view here would be, correct some of the 
technical items and them go through, I keep pointing to the wrong thing, there’s nothing there. 
 
Mr. Petroro stated as far as the technical items, some of the items that were mentioned here, a lot of them 
are, there’s some typographical references to different table numbers and just incorrect year essentially on 
them.  But I can speak closely with Kimley-Horn if that’s what’s needed. 
 
Ms. Courtney-Batson stated could I chime in for a minute on the Kimley-Horn memo? 
 
Vice Chair Bainlardi stated sure. 
 
Ms. Courtney-Batson stated one of the things that he mentions, he anticipates the notion that given the 
results of the study, you might want to rethink the very conservative approach you took and says.  And he 
does point out that your assumptions are quite conservative in the original study because there are three 
supermarkets within a mile of the each other and the rest.  He does say however, if the applicant wishes to 
evaluate the project’s impact based on a reduced peak hour trip generation, a detail analysis should be 
provided to justify and support such a reduction.  I’d like to see a slightly more detailed analysis, maybe 
this was just a summary of it, what you showed today.  Because they are certain of the assumptions that, 
while I see why they were conservative, I’m not sure we haven’t gone from conservative to rather liberal, 
for example, it may be that it won’t be a ShopRite or a supermarket that’s in that space but the chances of 
that space remaining vacant in Bedford, in the long term and being a non-traffic generator, I certainly hope 
for our sake is not the case. So what other kinds of things are likely to go into a space of that sort and what 
would their traffic generation be?  It’s, you know, hopefully not going to become a vacant lot.  The other 
issue is you did say, I think you said you used the existing traffic from the existing ShopRite if I understood 
enough, as the figure you used for the new ShopRite.  That’s not a particular conservative, if  the new 
ShopRite, if ShopRite expects not to increase its business beyond what it’s got in its current location, my 
guess is it wouldn’t be moving.  I’m sure that their anticipation is that their traffic volume will be higher 
than it is on Green Lane and maybe I misunderstood what you were saying there.  Maybe you trying to say 
its not as much higher as they said… 
 
Mr. Petroro stated so I’ll just answer your two comments really quickly.  So regarding the new analysis that 
we had shown just today, that’s basically just looking at a more site specific and more representative 
analysis at just one specific intersection of the study area.  It does not consider the existing ShopRite going 
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vacant.  It still considers it as the volumes they are today, we’re simply just adding on volumes onto the 
roadway based on the counts at the existing supermarkets in the area.  So those existing volumes related to 
ShopRite, we didn’t remove them or anything off of our study in our analysis, they’re still in there… 
 
Ms. Courtney-Batson stated okay, I misunderstood that. 
 
Mr. Petroro stated and then secondly regarding the existing volumes of the ShopRite, I put back up the 
table on the screen for you.  So I probably skimmed over this but here are the existing volumes counted at 
the doors of the actual supermarkets here, you have am and pm and then here we have the rates based on 
square footages of those existing uses.  And those rates were multiplied by the square footage of the 
proposed ShopRite.  So it’s not existing that we used, we used the projected numbers based on the square 
footage based on those uses [inaudible]. 
 
Ms. Courtney-Batson stated thank you. 
 
Mr. Petroro stated and we used the more conservative one that’s up there for those two time periods instead 
of doing the average or so… 
 
Ms. Courtney-Batson stated the other point I’d make is to support the request for the interconnectedness, 
that’s actually part of Bedford’s existing Master Plan, it will, we’re about to embark on doing a new Master 
Plan, I can’t imagine that that’s going to go out.  I will say that what we had found over the last 20 years of 
trying to make that work is that the topography behind those stores is such that it is not an easy connection 
to make.  In theory it’s terrific and I thoroughly support the idea of asking for the easement but I wouldn’t 
rely too much on the assumption that we’re going to be able to do it because we’ve been trying for 20 years 
to figure out how to make it work.  The last time we made a really conservative, we do have some 
connections, we’ve got a connection between Kohl’s and the existing ShopRite for example, not a great 
connection but it is pretty heavily used, people will take advantage of it if they do have the opportunity.  So 
I do assume that when you redo this we’ll see some fairly detailed discussion of those assumptions that 
you’re making. 
 
Mr. Petroro stated so just to be clear, you’re looking for the whole study area to be essentially redone based 
on how [inaudible] analysis was done? 
 
Ms. Courtney-Batson stated no, I think our biggest concern, Jeff, I think our biggest concern is Green 
Lane… 
 
Mr. Osterman stated yeah. 
 
Ms. Courtney-Batson stated yeah, that’s… 
 
Mr. Petroro stated so you’re looking for us to formally submit what we have completed here, that’s 
perfectly fine. 
 
Ms. Courtney-Batson stated yeah, with a very thorough discussion. 
 
Mr. Osterman stated do you want to talk about how to approach this and realistic phases. 
 
Ms. Courtney-Batson stated what we’re kvitsing about over here, we wonder if one of the better ways to 
iron out some of these interpreted differences and the rest might be to ask the three different consultants to 
get together and talk about it, rather than doing it by exchanging written materials all the time.  Just a 
suggestion, it might be more efficient. 
 
Mr. Petroro stated we’ll coordinate with John Kimley and Georges Jacquemart. 
 
Vice Chair Bainlardi stated well just an observation from my own point of view from looking at the initial 
traffic report and then the comment memos, is, I think this was an effort to try to establish maybe what the 
level of magnitude of the conservative view was.  But I think if we start at the initial report and we look at 
what the level services are now and what they’re project, are we seeing any intersections that are 
demonstrating a significant increase in traffic that’s resulting in a deterioration, a significant deterioration 
of service.  I didn’t see that in this report, it’s hard in some instances even where you went from an F to an 
F, to get a sense of what level of magnitude we’re talking about.  If you’re at a failing intersection that 
maybe has in the course of the peak hour might have, I’m throwing a number, maybe have a thousand cars 
currently going through that intersection.  If you were to tell me that we still ended up with an F 
intersection but we added ten cars to that intersection, that’s a percentage of a 1,000 cars over the course of 
an hour is not big number.  So I think in the end, from an environmental standpoint what we’d be looking at 
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is are we going to in failing levels of service at any intersection or are we maintaining them?  What 
percentage of, what’s the magnitude of… 
 
Ms. Courtney-Batson stated there were some that went from E to F, like Green Lane.  And what Canning 
seems to be saying, if I understand it correctly, the wait times are considerably increased within the range 
and he speculates also that in certain areas the results will be, it will be beyond the stacking capacity of the 
area which has even more significant impacts.  Particularly at Green Lane where we’ve got the offset 
intersection, that’s a real concern for us. 
 
Vice Chair Bainlardi stated and so, I think then this is kind of, you guys can kind of get together and work 
through getting down to what intersections those are, something more than Green Lane.  But you’re 
essentially, you know we’re saying we’ve got this conservative approach, we’ve got some data that’s 
indicating the level of magnitude of that conservative approach may be material and then kind of jumping 
off from there.  I mean, I think the other big part of this in the grand scheme, is this Board has for a number 
of years, has really wanted to see the two intersections that serve this project be improved and realigned… 
 
Ms. Courtney-Batson stated and it’s a great improvement. 
 
Vice Chair Bainlardi stated right and the applicant, you know, the applicant basically heard those requests, 
went out secured the property necessary without any, without knowing for certain that they were going to 
be able to get approved what they wanted to get approved.  And you know, showing good faith to go out 
there and help the overall intersection, the overall corridor.  My view of the world is that no one property 
user on this stretch should be responsible for the ills that exist.  We hope not to see them make it worse 
where we can.  I think there is in the final analysis, there’s a pretty good improvement that’s happening for 
both this individual property but then for the 117 corridor as a whole, needs [inaudible]. 
 
Mr. Petroro stated if I may, I just wanted to add one thing to what you were discussing.  So based on our 
conservative analysis from our traffic study, the southern intersection, the offset southern intersection 
driveway is technically two separate intersections so we analyzed it that way.  So you have a level of 
service C and D respectively in the pm under no build conditions.  Under build conditions simply just by 
realigning the driveway, the overall intersection improves to level of service C.  However, with the 
additional single timing progression coordination that we’re proposing, the overall intersection goes to 
level of service B.  These are significant improvements that are going in, especially with this new 
alignment and this timing change.  So it is a very significant improvement that you will see from this 
[inaudible].  I just wanted to add that to [inaudible]. 
 
Vice Chair Bainlardi stated I guess my whole point is that there’s a lot of data and it’s for the layperson, it’s 
not the easiest stuff to kind of push through and thankfully we have you all to help us through that.  But I 
would like to see in the end, a very simple kind of summary getting us down to the bare essentials.  For the 
most part, we’re improving intersections and not making them worse and I would like to see that stated in a 
clear way. 
 
Mr. Jacquemart stated I should have mentioned in my overview, I kind of focused on the points of concern 
but you’re right, I mean we should not forget there are some significant improvement proposed by this 
application for those two intersections that provide access to the site today.  In this case significant, some of 
levels of service are disappearing and being replaced by much better conditions, of course there is 
significant improvement. 
 
Mr. Vigliotti stated getting back to the interconnection between Kohl’s and 333 [North Bedford Road].  
That has been discussed for a number of years by both Towns.  I think at this juncture, I think we need to 
ask the applicant as well as both towns working together to move in that direction, meaning what will the 
analysis show if there were an interconnection?  Will that relieve traffic at Green Lane?  Will it help Mount 
Kisco at our north entrance to 333?  Or is it just pie in the sky that we want to get deeded right to cross over 
both lines?  I tend to think it will be beneficial to both sites, I think engineering will, we need engineer to 
prove whether or not that topography can handle an ingress/egress onto both sites.  This would be the time 
and I think BFJ for including that but this is the time to study that, engineer that, talk about it as two Towns 
and try to move forward with it… 
 
Ms. Courtney-Batson stated I think that’s a great idea. 
 
Mr. Vigliotti stated we can’t let that go because you know how things can just hang in the back room for 
years.  So I would ask as one member of the Board and will, I’m getting the feeling that both Towns would 
like to see an interconnection between both properties but having some analysis prove that we may be right 
in that and looking at engineering to see that hey, it’s not as difficult as we thought, it would be.  So this 
would be the time to look at that, so I kind of leave you with that.  I know that the south end of 333 down 
toward the gym, the Saw Mill [Club], there was always discussion amongst our Planning Board to connect 
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the south portion to what is now the Target/Stop & Shop site.  And then what would that analysis show?  
We could assume that that roadway connection may work and we may find out that it doesn’t work at all 
and it’s something that we’ve been discussion for about eight years.  Including the two wonderful 
intersections that are now being proposed that will change some of both sites from Kohl’s down through 
333, and hopefully Stop and Shop and so I leave you with that.  I just wanted to ask a question, we’re 
putting a lot of emphasis on remote timing changes, I mean, that’s, it’s a State road so the State would be 
the one, would be the agency to make those changes, correct? 
 
Mr. Jacquemart stated correct. 
 
Mr. Vigliotti stated right. 
 
Mr. Petroro stated correct, all we can do is recommend the timing. 
 
Mr. Vigliotti stated right, so you know we’re hanging our hat on these we can make these remote timing 
changes. And is this a memo that gets put in an in basket that sits there for a week before anyone looks at 
the memo to check whether they should change the timing.  So it can happen remotely somewhere else, are 
there cameras?  And I don’t even know if that is a given for traffic lights of this sophistication that there are 
cameras, that someone in the remote location can take a look at and say ah, I see what you’re saying Mr. 
Mayor or Mrs. Supervisor, let me look at the camera and see exactly what you’re talking about for 5 pm 
every day.  Are there cameras?  Is that an occurrence for traffic lights? 
 
Mr. Jacquemart stated it does happen, I don’t know if there are any cameras there today but you know a lot 
of cities or towns or states have those kind of cameras and they can observe the conditions remotely… 
 
Mr. Vigliotti stated okay. 
 
Mr. Jacquemart stated that’s happening more and more and you know, I see in New York City, there are 
more and more cameras on the traffic… 
 
Mr. Vigliotti stated I would be a proponent of having cameras for those intersections.  I don’t know that the 
cost is and I hope it’s not something that is tens of hundreds of thousands of dollars.  But if we’re going to 
ask someone remotely to look at the traffic conditions during this time period, they need to have a camera 
on their computer.  This is where technology is and I think we ought to take advantage of it. 
 
Mr. Jacquemart stated yeah, no, it’s easy to do, it’s the kind of remote control you have on your home when 
somebody rings the bells, and you can see it on your phone.  That’s the type of technology we’re talking 
about, it’s not expensive. 
 
Vice Chair Bainlardi stated anyone else have any questions are this time?  Comments? 
 
Mr. Gallin stated there’s one thing I just wanted to maybe help distill a little.  There was a talk about a 
conservative set of numbers and one memo said we were.  Just to put that in context, I’m going to pull this 
chart back up.  Under the more liberal set of numbers, let’s say on a Saturday hour for the food store, 
you’re looking at 253 plus 450, approximately 700 trips.  Under the liberal way of looking at it, they’re 
keeping those 700 trips and then they add in another 700 trips for the new store, so you’re going to 1400 
trips for food stores and that’s there already.  So even though we’re calling it more liberal, in my mind, you 
know say, there’s 700 people now, were going to go to 1400 people going food shopping during those 
hours, I think it’s still fairly conservative.  So I just wanted to kind of highlight that, so even in that 
scenario, there is a sort of, just from stepping back and looking at it from a high level, it’s still from a 
reality check feels very conservative. 
 
Mr. Osterman stated for the applicant again, for the single timing issue, we have very similar condition on 
172 at McClain Street last year.  Have you discussed that with DOT and how they feel about that issue? 
 
Mr. Petroro stated at McClain Street?  I’m sorry… 
 
Mr. Osterman stated at 172 and McClain, the other side. 
 
Mr. Petroro stated we sent the traffic study for this project up to the State, we sent it at the end of August, 
we have not heard back from them at this time with any comments. 
 
Mr. Osterman stated for that, that’s short. 
 
Mr. Petroro stated unfortunately that is the reality.  But we’re waiting to hear back from them, we did 
submit them the site plans, the recent site plans that you all have.  So we are waiting to hear back from 
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them on whatever comments they might have but obviously we did hear back from your two traffic 
consultants and we look forward to working with them [inaudible].  We haven’t discussed with them 
further about what you’re mentioned as far as just, the timing changes are in the study and they’re 
mentioned in there and haven’t heard back from them on their review status. 
 
Mr. Siegel stated a couple design, so I have more of a qualitative question because I’m looking at all the 
numbers and I’m like, I’m just seeing a lot of number.  And I appreciate the work put into it but just from a, 
if I’m going from Mount Kisco on 117 to Katonah and I do it during peak hour now.  And then you know, 
five years from now everything is in place, this is approved, this is fully occupied, the former ShopRite site 
is fully occupied with something else that generates revenue.  So how is my experience different in driving 
from Mount Kisco to Katonah on 117, that’s five years from now as it is from today and how is my 
experience different coming from Katonah along 117 down to Mount Kisco?  Can you kind of give me a 
more qualitative understanding about what all this thing means? 
 
Mr. Petroro stated so, basically you’ll see the biggest improvement we’ll see in there is your progression 
along Route 117.  You won’t stop as frequently at the next signal and the next signal, the time base 
coordination will help with that, as far as timing them appropriately.  So that you don’t have those many 
stops to get to your ultimate destination.  Also, the significant improvements at the site driveways will 
greatly improve the corridor there, so those are some of the main things that would see under those, what 
you might be looking at as far as traffic. 
 
Mr. Siegel stated so it sounds like I would categorize what you’re saying is saying there’s less traffic in 
going from one way, going to Katonah to Mount Kisco, than there is today.  That would be my, based on 
you’re saying, perception is it’s an easier route, it’s going to be more likely to want to take that trip… 
 
Mr. Petroro stated operationally, 117 would operate more efficiently, which is how I would look at it. 
 
Mr. Siegel stated it would take me longer to get from Mount Kisco to Katonah. 
 
Mr. Petroro stated correct.  There’s also the installation of the two way left turn lane that we’re proposing 
to commence, along the front in between the two driveways.  So people that might be trying to go into, I 
believe its Westchester Burger, or other shopping centers where they have those little openings there.  
Right now you might be stopped waiting for them to make their turn where the two way left turn, they go 
into their lane, you at least have a free pass to past them, where now you might have to essentially wait for 
someone to make that turn. 
 
Mr. Siegel stated so I’m just going to reiterate again because I’m going to explain this.  We’re all sitting 
here looking at this numbers but the general public doesn’t have the benefit of all this and they’re simply 
going to be driving down the road and either they’re going to say wow I remember it used to be really hard 
to get up this street and even with all these improvements it’s much easier, it’s worse, it’s the same.  So I’m 
just wondering which of those three it is.  Going from south to north and going from north to south. 
 
Me. Petroro stated it might appear like its less traffic just because it’s functioning more efficiently going as 
you’re processing through the corridor, better than you would be if these improvements were not installed 
and implemented. 
 
Mr. Siegel stated I’m sorry, I’m not asking the question properly. 
 
Mr. Petroro stated okay. 
 
Mr. Siegel stated right now let’s say, it take ten minutes to go from Mount Kisco to Katonah during rush 
hour or peak time.  After these are finished, will it take me ten minutes, will it take me fifteen minutes, will 
it take me five minutes? 
 
Mr. Petroro stated I don’t know the exact time but it would be less.  It would take you less time to do that. 
 
Mr. Siegel stated and is that both northbound and southbound? 
 
Mr. Petroro stated yes. 
 
Mr. Siegel stated thank you. 
 
Vice Chair Bainlardi stated thanks.  Just to jump on that, I would hope in the end that that’s correct that we 
end up with it takes less time.  But the analysis doesn’t require that, right?  The analysis here is do we make 
it worse.  And if we’re not making it worse, then there’s real, there’s no basis for requiring the 
improvements, the whole purpose of requiring the improvements to basically do no harm.  Or at a 
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minimum, if we end up with some material impact or I should say you know, how material is the impact.  
We end up with some impact at any particular intersection or in the corridor generally, that’s a result of this 
project, is it material, is it material adverse impact?  If it’s not, then I think we’ve done our jobs. 
 
Mr. Siegel stated and also the other option here is to actually make a benefit, if you look at it like this, if its 
easier to get there, I’m more likely to want to go shopping there. 
 
Vice Chair Bainlardi stated right. 
 
Mr. Siegel stated and then I would think that that’s just good for everyone, I understand you don’t want to 
make an adverse thing but trying to figure out the engineering component of it and with predictive 
modeling as best as you can tell, plus your professional judgment and the other professionals are you know, 
traffic engineers.  I would think that we could put at least qualitatively what the next burdens will be and I 
appreciate your categorizing it that way. 
 
Vice Chair Bainlardi stated anyone else?  Alright, so next steps consultants get together work through and 
then I guess resubmit, or a good summary or some explanation of what you guys worked, were able to 
come to… 
 
Mr. Petroro stated yup, absolutely. 
 
Vice Chair Bainlardi stated thank you for coming out this evening and… 
 
Ms. Courtney-Batson stated thank you for hosting us. 
 
Vice Chair Bainlardi stated joining us here and taking the trip.  I hope that drive down 117 wasn’t too bad.  
Thank you all.  So with this, we’re going to take a break, we’re going to spend a little time in our work 
session and then we’ll convene around 7:30 for our regular agenda.  Thank you. 


